
Trail & District Public Library  

                                                  Meeting Minutes 

January 17, 2018 

4:00 @ City Hall 

 

I. Acknowledge Visitors: 

Brief introduction from each newly appointed member of the Board- Jeff Jones, Gilbert 

Champagne, and Lenora Hardisty. Regrets sent from Winfield Mott, Robert Cacchioni, 

Joanne McMeekin, Sherri Smith and Lorne Swayze. 

II. Approval of the Agenda – moved by Gilbert Champagne and seconded by Jeff Jones 

III. Approval of minutes from Nov. 22/17- M/S/C 

IV. Unfinished Business 

1. Need 3 or 4 interesting facts about the Trail & District Public Library, this 

information will go into the Trail Riverfront Centre Facility Manual used to 

orientate new employees and volunteers.  

2. Create a handout for patrons with information about library ie. Cell phone 

use, hours of operation, new phone number, where washrooms are located, 

where to park strollers, programs etc. It was suggested that we also look 

into the cost of having a bookmark made up with information about the new 

Library hours, new address and phone number. This could be something 

that the Museum might want to be interested in as well. Colleen will contact 

Museum Director Sarah Benson-Lord to discuss.  

3. we need to create a policy around Scent-free workplace:  

Action: Written by the Board to be in place for opening of the new Library 

and this should include vaping and tobacco  

4. Volunteers for Customer Service representatives – there is some concern 

that in the first few weeks or even month we could be overwhelmed with 

people wanting to come and see the new Library and Museum so it has been 

suggested that we have some volunteers be available to help with directions 

and give out information. 



Friends of the Library are interested in helping with this. 

Volunteers to help with the moving of the Library: please see the attached 

Letter of Understanding #5 from the collective agreement.   The Board 

Chair did have a discussion with the Union about the concerns of using 

volunteers for the shelving of books and the decision was made that we 

could use them. We will be putting an ad in the paper for volunteers and 

inviting friends and family to help. The unpacking of the books is unknown 

at this time, we will advise volunteers with a schedule as soon as we get a 

firm date.  

V. New business 

a.) Committee appointments- moved to next meeting when we have a full board in 

attendance 

b.) Library Board involvement with moving of the Library – how much time can you 

commit and what are you willing to do during this move.  

c) Training opportunities – There will be an orientation of the new building for the 

Library Board members and also a team building evening is being planned.  

VI. Reports  

a) Library Director’s Report-attached 

b) Finance Committee – moved to closed re: Budget 

c) Policy & Procedures- N/A 

d) Personnel Committee- N/A 

e) Fund Raising Committee- N/A 

f) Building Committee-attached 

VII. Closed Session 

VIII. Correspondence- no correspondence at this time 

Next Meeting- It is uncertain at this time if there will be a meeting in February. If a 

meeting is required we will send oust information and agenda for Board members 

as soon as possible.  



 

Library Director’s Board Report January 17th, 2018 

Library Highlights  

 Library Closure moved to January 26th at 5:00p.m. Until The City of Trail 

announces the opening date.  

Staffing 

 Kathleen Schrader left our employ as of December 1st 2017. 

Patricia Byers is our Oncall.  

 The Young Canada Works Grant has been written and submitted. We applied to 

have a Summer Student from May 9 to August 28, 16 weeks. 

 Additional staffing for the Riverfront Centre has been delayed until Budget is set 

and Training and Opening Dates are known. 

Professional Development:  

 Webinars: Sam King has been taking several free online webinars: 

o Bringing Your Library's Digital Brand to Life: Exploring Library Website 

Customizations 

o Sharing is Caring - Interlibrary Loans in Evergreen (Sitka) 

o Social Media Analytics: What to Measure and Why 

o Going Deeper with Social Media 

o Citations Needed: Build Your Wikipedia Skills 

o Presenting the 2018 Andrew Carnegie Shortlist 

 Marie Skinner has been learning and implementing new skills within Sitka. The 

collection benefits from this knowledge. 

 Erin Lundine is taking the next Royal Roads Library related course: How to 

improve your writing: email, blogs, social media and more. 

Programming and Services:  

 Marketing – Displays; Facebook posts:  

o Focused on the Move and Outreach 

 Scrapbook: 

o Continued additions of Trail Riverfront Centre newspaper articles 

 CHILDREN’S PROGRAMMING OUTREACH SCHEDULE: JANUARY 9-

MARCH 29 

Mother Goose: Tuesday & Thursday 10-11 am at CBAL from January 9-March 18 



Kinder Gym: Tuesdays 11:30-12:30 at the Memorial Centre Gym January 9-

January 23 

IX. Every Door is the Right Door: Thursday, January 18th from 11-1:30 Fruitvale 

Community Hall 

The goal of this event is for service providers in the area to network, learn about 

each other’s programs and come away with a resource binder full of information 

and contacts. All too often we hear, “Oh I didn’t know you guys did that!” and it is 

the goal of the table to have organizations like ours be the “right door” to service 

for any family that comes to us. 

Alphabet Soup: Thursday, February 22 at 11:30-1:30  

This community event is organized by FAIR and invites families with children age 

0-5 to join them for homemade soup and goodies. Service providers from various 

organizations (FAIR, FAMILY ACTION NETWORK, CBAL) will offer 

information for parents about services in the area. The library’s children’s 

programmers will offer a story & circle time and give information about library 

programs. 

Junior Book Club:  

 Webster School: February 26 & April 6 

 St. Michael’s School: March 1 & April 5 

Spring Break Camps with Camp Cawabunga:  

Tuesday & Thursdays, March 20, 22, 27, 29 from 10-11:30 at the Trail 

Memorial Centre Gym 

 Outreach 

o Children’s programmers are planning to do outreach visits to Building 

Beautiful Babies and a new Parent Drop-In program run by FAIR at the 

Presbyterian Church. 

 Friends of the Library – proposals were presented requesting support for: 

o A Puppet Theater and puppets as part of a Memorial to Jean Stainton. 

o Acrylic sign holders to increase the independence of Library users. 

o $1000.00 was granted to each with the Director encouraged to share further 

needs in the same or other areas requiring support. 

Collection Development:  

There are several on-going projects in process.  Series labels have been added in 

Juvenile Fiction, Young Adult Fiction and Adult Fiction a task that is 



ongoing.  Patrons are reporting that it is very helpful to have the Series labels. The 

completion of Fiction and Paperback Fiction series is about half complete  

The addition of four new location codes has made shelving of and locating items 

far more accurate.  The new location codes are Adult Graphic Novel, Young Adult, 

Young Adult Graphic Novel and Juvenile Graphic Novel.  This was done in 

preparation for the move to the Riverfront Centre. 

New books are arriving and being entered into the collection.  Patrons are now 

excited to peruse the New Books section. We have cleared the first three months of 

2017 New Books from our ‘New’ section in preparation for the move.   

Technology & Upgrades: 

“Public computers/printing at Riverfront Centre 

We have completed negotiations with Userful through Duane Birney at the City of Trail 

to purchase our 20 public workstations (15 for computer use and 5 for catalogue access). 

Users will be authenticated by their library cards. This system integrates with Sitka in the 

same manner some of our databases now do, such as Freegal, so that a separate 

registration for computer use is not necessary. Installation is scheduled before opening of 

the RC but is contingent on access to the building. Duane is communicating with Userful 

to arrange this. Staff training, included in our contract, is yet to be scheduled but should 

be sometime in February. 

Included in this system is a means to have pre-payment for computer prints and 

photocopying via a small kiosk attached to our new printer/photocopier. Payment from 

nickels to $20.00 bills will be accepted however there is no facility for making change. At 

this time the Library has no means of accepting payment by debit or credit card but this 

system is compatible with them should we upgrade in the future. Prints may also be made 

from offsite or through WIFI. 

 

We have placed an order through Duane for two tablet computers for use by the library 

reference staff in order to respond to questions in the stacks. We have also placed an 

order for a portable computer projector for use in the upstairs meeting rooms.” 

Submitted by S. King 

Secure by Design, a local company from Nelson will be our Internet provider. The Library 

Board’s input is requested on the Fiber Plan and Price. (kef) 

 
Statistics: will be reported as we close 2017. 
 

New Library:  

 

o Moving Plans 



o The Trail & District Public Library has begun packing staff areas and non-

circulating collection items. 

o Other plans to be discussed in Board meeting Closed session. 

X.  

o Operational Plans – K. Foley C. Jones, T. Davidson; M. McIsaac and S. Benson 

attended meetings to clarify parts of the Riverfront Centre’s Operations manual. 

The Group is meeting weekly to consult together and with Trail Cartage, R. 

Donaldson and WSP’s N. Geeson to prepare for the move to the Riverfront Centre. 

KLF: 

o The Kootenay Library Federation provides 50% grant towards any Royal Roads 

training programs. This has been applied for when the staff member successfully 

completes the course.  

 

Kathryn Foley    

 


